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OUR COMMITMENT TO RESPONSIBLE SUPPLY CHAINS

The following report (the “Report”) has been prepared by O'Dell HYAC Group Inc. ("O'Dell" or the
"Company") in accordance with Canada's Fighting Against Forced Labour and Child Labourin
Supply Chains Act (the "Act" or “S-211”) for the fiscal year ending December 31, 2025.

At O’Dell, we are committed to respecting human rights and upholding ethical supply chain
practices in our business. Our identity is rooted in building meaningful partnerships and providing
heating, ventilating, and air conditioning (HVAC) equipment solutions.

The content in this report sets out O’Dell’s practices, policies, and commitments to identify and
mitigate risks related to forced labour and child labour. The disclosures have been organized in
accordance with reporting requirements of the Act.

CORPORATE STRUCTURE, ACTIVITIES & SUPPLY CHAINS
About O’Dell

O'Dellis a Canadian corporation established in 1987, specializing in commercial HVAC equipment
solutions. The Company began in Canada, working with various stakeholders in HVAC design,
including building owners, contractors, and engineers, and has a rich history of growing its
operations across the country. The Company is headquartered in Ontario, and all operations are
based in Canada. We employ approximately 167 people in Canada.

Our activities

As a manufacturer's representative, we provide top-tier HVAC equipment solutions across Canada
at the right price through our dedicated sales and technical expertise. Throughout our operations,
we are committed to transparency and integrity in our business activities and supply chain.

Our supply chain

O'Dellisinvolved in the production, sale, distribution, and importation of commercial HVAC
equipment. Approximately 30% of our annual procurement spend is with United States-based
suppliers; the remaining 70% is sourced primarily from Ontario and Quebec suppliers. A small
portion of goods is produced outside North America, such as in the Czech Republic.

Our supply chainis an integral part of our business. It includes direct and indirect vendors of
complete HVAC units, individual components, installation materials, and related services.

O'Dell complies with all local laws and regulations and expects its supply chain and business
partners to conform to all applicable laws and regulations as required by the government or
relevant regulatory authorities. O'Dell holds and maintains the necessary licenses, registrations,
and other certifications as required by the government or regulatory authorities.
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GOVERNANCE

Oversight of the supply chain is managed within the Operations group, which reports directly to the
Vice President (VP) of Technology and maintains a dotted-line reporting relationship with the Senior
Leadership Team (SLT). Our policies are developed by the management team, including legal
counsel, and approved by both the Regional VP and our Board.

In 2026, we plan to integrate oversight of our supply chain practices and policies, including those
related to the mitigation of forced labour and child labour into regular management and Board
updates.

For example, in Spring 2026, updates related to S-211 were integrated into a formal compliance
risk update to the Board. We will continue to keep the Board informed through formal updates,
ensuring that responsible supply chain considerations remain a standing agenda item.

POLICIES & DUE DILIGENCE PROCESSES

In 2025, we conducted high-level due diligence activities on our suppliers. This included standard
online risk assessments on top suppliers (based on annual spend), a review of publicly available
supplier policies and labour dispute reports, as well as the maintenance of a supplier country-of-
origin database. This helped to identify sourcing locations and support ongoing financial due
diligence on suppliers. In 2025, no risks related to forced or child labour were identified through
these processes.

Additionally, we will complete a supplier risk screening assessment in 2026 through a third-party.
This supplier risk assessment will present risk scores across O'Dell's suppliers based on country-
of-origin and products/services risk associated with each business area. This will help to identify
suppliers with the highest potential exposure of products and services to forced labour and child
labour risks.

To support these efforts, O’Dell aims to develop and implement a standardized suppler risk
scorecard to map and prioritize suppliers in 2026. This will help O'Dell identify higher-risk
suppliers, focus due diligence efforts more effectively, and support a more consistent and
documented approach to supplier risk management.

Moving forward, O’Dell will continue to embed responsible business conduct, including the
mitigation of forced labour and child labour into our policies and management systems. In 2026,
O’Dell plans to establish a Supplier Code of Conduct. This will help to formalize our commitment
and expectations related to human rights, ethical sourcing standards and promote safe and fair
working conditions in our supply chain, including prohibiting the use of forced labor and child
labor.

In 2026, O’Dell also plans to formalize a Whistleblower Policy and establish a public whistleblower
channel where stakeholders, including employees, members of the community, contractors and
suppliers can report complaints related to potential misconduct without fear of retaliation.
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FORCED LABOUR & CHILD LABOUR RISKS

O'Dell sources the maijority of its products from Canada, the United States, and a small portion
from the Czech Republic. These are the countries which are generally considered to have regulated
labour environments and established legal frameworks governing employment standards and
worker protections.

In 2026, we plan to conduct a materiality assessment (which will include supply chain risks) to
identify and prioritize financially-material environmental, social and governance risks impacting
our business and stakeholders. The results will be integrated into our risk management framework
and support the development of the required controls/procedures needed to assess, address, and
monitor actual and emerging risks throughout our operations. It will further strengthen our
enterprise risk management framework and improve how we identify and evaluate risks associated
with forced labour and child labour.

REMEDIATION MEASURES AND REMEDIATION OF LOSS OF INCOME

In 2025, O'Dell did not identify any instances of forced labour or child labour within its operations
or supply chain, and no such incidents were reported by employees, suppliers, or external
partners. As aresult, O'Dell has not identified any circumstances requiring measures to remediate
loss of income to vulnerable families.

TRAINING

During fiscal year 2025, O’Dell did not provide formal, documented training on forced labour or
child labour for employees. To date, employee training has focused on operational,
product-related, and compliance-related topics.

In 2026, O'Dell plans to establish a company-wide training program that will make forced labour
and child labour prevention a required component of the annual employee training curriculum. This
includes mandatory completion during employee onboarding.

ASSESSING EFFECTIVENESS

O'Dellisin the early stages of developing a formal approach to evaluating the effectiveness of its
efforts to prevent forced labour and child labour in its business and supply chains. In our next S-
211 report covering fiscal year 2026, O'Dell plans to report on progress in terms of the development
and implementation of these measures.

APPROVAL & ATTESTATION

This report was approved by the Board of Directors of Air Control Concepts CallCo, Inc. (the
ultimate Canadian parent company of O'Dell HVAC Group Inc.) on May 28, 2026.

In accordance with the requirements of the Fighting Against Forced Labour and Child Labourin
Supply Chains Act, and in particular section 11 thereof, | attest that | have reviewed the information
contained in this report for O'Dell HVAC Group Inc. Based on my knowledge, and having exercised
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reasonable diligence, | attest that the information in this report is true, accurate and complete in all
material respects for the purposes of the Act, for the reporting year listed above.

Air Control Concepts CallCo, Inc.
By: Hayden Bland, Chief Operating Officer
I have the authority to bind O'Dell HVAC Group Inc.

202
Date: 5/28/2026

Signed by:

Signature: | & taylue Band I

21B6D9531 TEDAEA.
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